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  FUMER  
Living Generously 

 

MINISTRY AREAS 
 

FUMER is divided into 5 ministry areas:    
 

Worship & Music 
Christian Education & Discipleship                               

Outreach 
Fellowship  

Support & Environment  

 2014 Generosity Goal 
$450,000 

 

PLAN 
 

(How will we get 
there?) 

 
To know God with 

our minds, love God 
with our hearts and 
serve God with our  

hands. 

MISSION 
 

(Why are we here?) 
 

To build a compelling 
Community where peo-

ple experience God 
and become deeply 

committed to living out 
their faith. 

VISION 
 

(Where are we going?) 
 

To change lives from 
the inside out; one per-

son  at a time in our 
church, our community 

and the world.                            
(Acts 1:8 & Romans 12:2) 
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MUSIC & WORSHIP—25% or $114,000 

WHAT HAPPENED LAST YEAR 

We had an exciting year in 2013. Music ministries are 

blossoming through the work of the Chancel Choir, Chal-
ice, Allegro, Jubi-
late, Strikepoint, 

Cherub Choir and 
Hugs from God.  In 

addition to provid-
ing inspiration to 

weekly worship services, many exciting things hap-

pened within the music ministry. In October FUMER 
hosted their first Handbell festival with over 130 ringers 

from the across the state of Michigan. In December, 
the Children’s music ministry presented a Christmas 
play, “Back to the Manger” at the High School Auditori-

um with many children from our church and the community. The Handbell choir traveled to 
Ft. Wayne, IN to attend a festival in March with 300 other ringers.  The Chancel Choir pre-

sented Bill & Gloria Gaither’s “Then Came the Morning” and in June some of our youth trav-
eled to Sandusky, OH to attend a young ringer event and enjoy Cedar Point.  New software 

is being used in the sanctuary for worship presentations.  

UPCOMING PLANS 

FUMER will again host 100 ringers at the Eaton Rapids Handbell Festival in October.  We 

are very excited to present a Children’s Musical Theatre 
production of “Disney’s The AristoCats Kids” at the Eaton 
Rapids Auditorium this November.  In addition to the per-

formance for the public, the kids will present the show to a 
packed auditorium of elementary students from Greyhound 

Intermediate Center and Lockwood Elementary Schools. 
The Handbell choir will be performing at the Educational 
Foundation dinner this November. The Chancel Choir plans 

to commemorate Lent with a Cantata incorporating the be-
loved hymn “Lord of the Dance”. 
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CHRISTIAN EDUCATION & DISCIPLESHIP - 16% OR $71,000 

Children are our future, but they are also our present. As we 
share in the responsibility of guiding them through church 
life, they in turn guide us, leading by example with their own 

“childlike” faith. 
As a congrega-
tion we want to 
nurture this 
faith through 
various pro-
grams and ser-
vices. Our chil-
dren know they are special members of the FUMER 
family. 

As adults we are on a journey of discovery much 
like our children. We are called to a process of con-

tinued learning about what our faith in Jesus Christ means and how that is expressed in our dai-
ly lives. If we see faith and Christian formation as a journey, we understand that we have the 
opportunity to continually grow. Discipleship at FUMER offers both adults and children ways to 
nurture and deepen their journey of faith. 

Discipleship at FUMER: 

 Children ages 3 to 8th graders are the majority 
in our Christian Education program  

 Take-home papers and materials continue to 
teach lessons throughout the week 

 Christian Education now fills all our Sunday 

School rooms except one! 
 Youth Group provides specific discipleship for-

mation for older children 
 Using the Faith Weaver curriculum helps chil-

dren understand what worship is all about and 

helps connect the biblical story to their own 
lives 

 Youth Group trips/activities 
 Nursery (children birth - Kindergarten) 
 Teacher Appreciation event 

 Sunday mornings’ attendance averages: 40-45 
children; 20-25 adults in Christian Education 

classes 
 Graduating Seniors’ breakfast 

 Adults meet for a variety of class topics on 
Sunday mornings and throughout the week in 
small groups      

 Each Sunday, children share a special time 
with the pastor during the 9:30 service prior 

to Sunday School classes. 
Confirmation Class 

Time with the Pastor 
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OUTREACH — 14% or $64,000 

Eaton Rapids Weekend  

Food Backpack Program 

 

Our UMW re-created the cancelled backpack pro-

gram in 2011 with generous donations of time and 

money from both the community at large and our 

church.  2013 FUMER donations of $4638* include; 

$1,500 from the UMW, $1,087.08 from Missions 

Committee Ice Cream Sandwich project, $963 from 

Hungry World,  $671 from the Endowment Fund, 

$355 Miscellaneous Congregational donations and 

$50 from Joanna Circle. *Donation anticipated 

On average 220 children were served backpacks of 

food every other weekend during the school year. 

Between October 2012 and May 2013 we delivered 

3520 bags of food representing 21,200 meals and 

approximately 14,520 snacks to kids who may have 

gone hungry otherwise.  Last Friday, October 11, 

2013, 240 bags of food went home with kids from 

ERPS & Island City Academy.  

We continue to have wonderful participation from 

volunteers who come to pack the food – the second 

Tuesday of the Month at Northwestern Elementary 

from 8:30 a.m. to 10:00 a.m. - and donations con-

tinue to come in.  

There are fundraisers planned including Pasties and 

Younker’s Community Days coupon booklets. 

Work Mission 
 

The 2013 Work Mission was Tornado 
Disaster Rebuilding in Henryville, 
IN.  Fourteen of us went.  Three of us 

worked in the kitchen at the camp 
where we stayed, and the remaining 

11 worked on 2 different homes that 
were damaged or destroyed by the 
tornadoes, as well as clean-up.  We 

worked for 4 days. 
  

 
 
 

 
 

 
 
 

 
The 2014 Work Mission will be at 

Henderson Settlement, a United 
Methodist mission in the mountains of 
SE Kentucky doing home repair.  We 

will be working 5 days.  An auction is 
planned for November 30 to fund our 

trip. 
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FELLOWSHIP—16% or $73,500 

Congregational Care 

Joyce Showerman heads up our Fellowship & 
Congregational Care Ministry Department. 
 

 Welcoming ministry 

 Follow-up of visitors 

 Pizza with the staff 

 Visits to Shut-ins 

 Personal follow-up of Ill-

nesses/Surgeries, i.e. 

phone calls, email, vis-

its, prayers 

 Card Ministry—101 cards mailed thus far 

this year.  They are sent for big Birthdays 

and Anniversaries, New Babies, Gradua-

tions, Congratulations, Sympathies, Illness-

es and ‘Praying for You’! 

 Stephen Ministry—active at FUMER since 

1987! 

We recently began a 

ministry called Pizza 
with the Staff.  Over 

an informal pizza 
lunch, some of our 
staff have the oppor-

tunity to get to know 
people who are new 

to the FUMER Family. 
Those in attendance 
learn more about 

FUMER and its many 
programs and minis-

tries.  

Stephen’s Ministry 
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SUPPORT & ENVIRONMENT — 28% or $127,000 

BOARD OF TRUSTEES 

Buildings and Grounds 

 

In 2013, 

Trustees had 

the slanted 

roof sections of 

the church re-

paired and 

plan to have 

the flat sec-

tions done in 2014.  They also saw to the 

demolition of the 616 Main Street residence.  

Much of the Trustees time and resources in 

2013 have been spent with our architect de-

signer, Michael Belt, and construction manag-

er, Rick Hoekstra to design and plan a re-

placement steeple that will resemble the his-

toric structure currently in place.  

In 2014, the main projects that Trustees are 

focusing on are the new steeple, the front fa-

çade, and the parking lot.   

FINANCE 

The finance committee is made up of the 

pastor and church members with signifi-
cant knowledge and experience in finance 
and business. They are charged with man-

aging the church’s financial resources so 
that ministry can happen at FUMER. Spe-

cifically, some of their tasks include and 
monthly review the revenues and expendi-
tures of the church, and annually preparing 

a budget for Church Council. 

 

STAFF-PARISH COMMITTEE 

FUMER is very proud of our fine staff. Staff 
Parish Relations committee works closely 

with our Pastor and with our staff to  han-

dle all personnel related matters. 

 

OFFICE & ADMINISTRATION 

FUMER’s office administrative expense is 
primarily postage, paper, and upkeep and 
supplies for the office machines.  Our ma-

chines include the copier, the RISO which 
we use for high volume copying, a folding 

machine, and computers and printers. 

No organization can run without the administrative support of its environment.  In order for 

the church to do ministry, we are dependent upon the valuable committees and administra-

tive staff that oversee finances, personnel, administration and buildings and grounds.   


